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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNNUHDI

51.0.04 NMpoeKTHbI MEHEKMEHT

1. Kog n HammeHoBaHue HanpaBneHus: 06.04.01 buonorus
2. Mpodmnb noaroToBKU: bruopecypchbl

3. KBanudumkauumsa BbINyCKHUKA: MarucTp

4. ®opma oby4eHuUs: oyHas

5. Kachegpa, oTBevaloLwas 3a peanmsauuio QUCUMNNUHLI: kKadeapa DKOHOMUKUN U
ynpaBrieHnsa opraHMsaunamm

6. CoctaBuTenu nporpamMmmsbl: 4.3.H., npod. TabayHnkosa Mapuss BpoHucnasoBHa

7. PexomeHpgoBaHa: HMC akoHomuyeckoro cdakynbteta npoTokon Ne4 ot 21.04.22r.

8. YuebHbIn roa: 2023-2024 CemecTp: 4



9.lenu n 3apgayum y4e6HON AUCLUNIIUHDI

Llensimn ocBoeHus1 y4ebHOM ANCUUNIINHBI ABISIOTCS:

- Nony4eHne 3HaHWi 06 akTyanbHbIX MeToAax ynpaBreHUs NpoeKkTamu;

- 06y4YeHne coBpEMEHHbBIM TEXHOMNOMMSIM U UHCTPYMEHTaM NPOEKTHOMO YrpaBreHus:;

- pacluimpeHmne 3HaHWUi 1 KOMNEeTEHUMIA CTYAEHTOB Mo NpobnemaTtuke coumansHOro noBeaeHus,
MbILLNIEHNST pOCTa, NMWAEPCTBA, CaMOpPa3BUTUS], yNpaBeHNs pa3BUTUEM KOMaHAbl, OusHec-
MOOENUPOBaHWS.

3agayn yyebHOM ANCUNNIINHDI:
- U3y4YeHne akTyarnbHbIX METOLOB U UHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHme
MHOroKaHanbHOCTbI, UHTerpaums B busHec-cpeay, busHec-moaenmpoBaHue;

- NPUBUTME HaBbIKOB PaboTbl C MPOAYKTOM MPpOEeKTa, UCMOfb30BaHMSA TMOKOro MHCTPYMEHTapus,
rMbpuaHbIX Modenen MoHeTM3auumn NpoekTa.
- YCBOEHME 00y4aloLWMMUCS pas3nnYHbIX TEXHOMOMMIA yNpaBeHns NpoeKkTamu.

10. MecTo y4ye6HOM gucumnnunHbl B cTpykType OOI: obs3aTtenpHas YyacTb

11. NMnaHnpyemble pe3ynbTaTbl 0OYy4YeHUA No AUcCUMNIMHEe/MOAYNO (3HaHWUA, yMeHus,
HaBblKK), COOTHECEHHbIe C NNIaHUpPyeMbIMU pe3yfibTaTaMu OCBOEHUA ob6pa3oBaTenbHOU
nporpamMmbl (KOMNEeTEHLMSAMMU) U MUHAUKATOPaMU UX [OCTUXKEHUA:

Koa HaseaHue Koa(br) WNHankaTop(bl) MnaHmpyemble pesynbTaTthl 0byvyeHus
KOMneTeHunm
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsaTb KOHKPETHY!I0, - 3Tanbl XXM3HEHHOrO LMKna NpoekTa;
NPOEKTOM Ha BCeX cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lienu u 3agad,
3aTanax ero N3MeprMyto BO obnacTu 3HaHW NpoekTa.
YKU3HEHHOTO LuKna BPEMEHU U
npocTpaHcTBe Uuenb, | YMmeTb:
a Takxe - paspabaTtbiBaTb NPOEKT C y4eTOM aHanusa
onpenenset anbTepHaTUBHbIX BapuaHTOB ero peanuaauuu.
OOPOXHYI0 KapTy
OBWXEHUS K Uenu, Bnapgets:
ncxoas us - mMeTogMKamMu pas3paboTkM U ynpaBneHusi
nMeroLLmxcs npoekTamu.
pecypcoB u
orpaHn4eHumn
YK-2.2 CocrtaBnsert 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTUPOBAHMUS,
CTPYKTYpYy pabor, - NPUHLUNBI 4EKOMMO3ULINN.
pacnpegensieT no
3agadvam YmeThb:
PUHaHCOBLIE U - paspabaTbiBaTb  NnaH rpynnoBbIX W
TPYOOBbIE PECYPCLI, | OpraHU3auMOHHbIX KOMMYHMKaLUM npu
ucnonb3yet NOAroTOBKE U BbINONHEHUN NpoeKTa.
akTyaneHoe MO
Bnapgetb:
- MeTo4amu OLeHKN NOTpeBbHOCTM B pecypcax U
3P PeKTUBHOCTU NpoeKTa.
YK-2.3 MpoekTupyeT cmeTy | 3HaTb:

N OloOXKEeT NPOEKTa,
onpegenseT TMn
ousHec-moaenu
NpoekTa,
ncrnonb3yet
rmépuaHble Mmoaenu

- OCHOBbI GloAXeTnpoBaHUsA U PopMblBrogxKeTa,
- KNnoyeBble GU3Hec-Moaenu,
- cnocobbl MOHETU3aUuM NpoekTa.

YmeTb:
- paccuyuTbiBaTb CMETHYI CTOMMOCTb paboT




TexHonoruu ans
peanusauuu 3agav ¢
N3MEHSIIOLUMUCH BO
BpeMeHM
napameTpamu

MOHEeTM3aummn NpoekTa;
npoekTa, oLeHnBaeT - oueHuBaTb 3PEKTMBHOCTbL MPOEKTA.
XN3HECNOCOOHOCTb
N 9pHEKTMBHOCTb Bnapgets:
pe3ynbTaTtoB - MeTogaMm OLEHKN CTOMMOCTU NPOEKTA,
npoekTta - COBPEMEHHbIMW MOAENSIMU MOHEeTM3aLnn
YK-2.4 Cocraensiet 3HaTb:
MaTpuuly - cogepxaHue nnaHa yrnpaeneHusi
OTBETCTBEHHOCTH, KOMMYHUKaLMSIMU.
MaTpuuly
KOMMYHUKaLUmMn YmeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHWKaUWA B
pacnucaHue NpoekKTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapgetb:
- TEXHOSTOrNAMM KOMMYHULMPOBAHUS;
- HaBbIKaM¥ NIaHUPOBAHUS KOMMYHUKaLWIA;
- HaBbIKaMW OMarHOCTUPOBaHUS KOH(ITUKTOB;
- HaBblKaMn paspeLLeHns KOHMNMKTOB.
YK-2.5 Mcnonb3yeT rmbkmue | 3HaThb:

- NPUHUMNbI TMOKOM pa3paboTkn NPorpamMmmMHOro
obecneveHust Ansa ynpaBneHus npoekTamu.

YmeThb:
- aHanuampoBaTtb coumanbHO-3Ha4YMMble
npobnembl M NPOLECCHl, CYLWECTBEHHble Ans
NnpoekKTa;

- opmupoBaTb NPOEKTHbIE KOMaHAbI,
paGoTaTb B KOMNNeKTuBe.

Bnapetb:
- HaBblkaM¥ Npe3eHTaunn NpoekTa.

12. O6bem gucumnnmHbl B 3a4eTHbIX eaAuHuUax/yac —2/72.

CDopma npome)l(yTquoﬁ aTTecTauum: 3a4eT C OLLEHKON.

13. TpyaoeMKoCTb No Buaam y4ebHom paboTbl

TpyooemkocTb
Bua yyebHon paboTsl Mo cemecTpam
Bcero
cemecTp 4
AyanTopHble 3aHATUSA 24 24
JNekuymn 12 12
B TOM yucne: MpakTuyeckune 12 12
JlabopaTtopHble 0 0
CamocToartensHas paboTa 48 48
B TOM 4uncre: kypcoBas paboTa (NpoekT) 0 0
dopmMa NpoMeXyTOHHOW aTTecTaumnm 0 0
WToro: 72 72

13.1. CopepxaHne QUCLUNIIUHDI

n/n

HanmeHoBaHue pasgena
OVNCUUMINHDI

CopeprxaHune pasgena guCUmnIivHbl

Peanusauuns
pasgena
ONCUUNMNHBI C
NOMOLLbIO
OHMnanH-kypca,
OYMK *

1. Jlekunn




1.1 AkTyarnbHble npobnemsl M3ameHunBocTb cpefbl. [MnatdopmMmeHHble mogenu
COBPEMEHHOro pelueHus, opraHmsaunsa goctyna. lNpouecchl
NPoeKTUpoOBaHNS aucpanumn. 2KN3HeHHbI LMK COBPEMEHHOrO NpoekKTa.

AKTyanbHbIE KENCHI.

1.2 YHuBepcanbHbI anroputm KntoyeBble acnekTbl NPOeKTMPOBaHUA. IHCTPYMEHTbI

ynpaBreHns NpoOeKkToM uenenonaraHusa. Anroputm ynpaesnenus. BeteneHue
MEeTOAOB yrnpaBrneHnsa npoektamn. AkTyanbHble KENChI.

1.3 CTpyKTYypr3auna npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnaH YT,
KntoueBble NHCTPYMEHTHI [OpOXHadA KapTa, BbIIBIEHUS KOHTPOSIbHbIX TOYEK.
NPoOeKTUpoBaHNS CeTeBoe nnaHupoBaHune. AKTyarnbHble KENCHI.

1.4 WHTerpaumnsa npoekrta B Buabl 1 cnocobbl  uHTerpauuun, KOHKYPEHTHOe
6usHec-cpeny nosegeHune. Beibop mogenu nHterpaumm

15 KnioueBble MeTpuku BopoHka npoekTta. busHec-mopenuposaHue. Mopenwu
npoekTa. MoOHeTM3aumn. OdekTbl N MHANKATOPbLI YCMELHOCTH

peanusaunn npoekta. A deKkTnBHOCTL peanusauyum
npoekta. FKOHUT-3KOHOMMKA NPOEKTA.

1.6 Ynpaenexue MHCTpyMEHTHI Customer Development B
XN3HECNOCOOHOCTLIO U npoekTupoBaHun. KapTta nyTewecTBUN  KIUEHTa,
OMHMKaHarnbHOCTb OunsanH-mbiwneHne.MVP-npoekTa. Beibop BHeLLHUX
COBpPEMEHHOr0 rnpoekTa KaHanoB. AKTyarnbHble KENChI.

1.7 MpencTtaBneHne npoekTa B CTpykTypUr3aumns " npeseHTaums npoekTa.
mogenu KaHsbl LleHHoCcTHOe npeanoxeHwe, KnioYeBble NapTHEPHI,

cnocobbl B3aMMoaencTBus, 4oXo4bl U pacxonbl
npoekTa.

1.8 MbGkne TexHonormum Agile-manndgpect 2.1, Scrum, OKR, Canban,
ynpasrieHns NpoeKkTom renMmudurkauns, xonakpaTus.

2. NpakTu4yeckne 3aHATUA

2.1 AkTyanbHble npobnemsi MnatdopmeHHble pelweHns. MNMpumepsbl gucpanunm.
COBPEMEHHOro AKTyanbHble Kelcbl.

NpOeKTMPOBaHMS

2.2 YHuBepcanbHbI anroputm MpumeHeHne pasHbIX npouedyp  LenenonaraHus.
ynpaBreHns NpoeKkToM Bbi6op npoekta. OnucaHmne anroputma npoekTa B

scrumblr..ru

2.3 CTpyKkTypun3aumns npoekra. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauUum W
KntoyeBble UHCTPYMEHTbI MaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpenenexHve
NPoOeKTUpoOBaHNS nonHomMmouunn B kKomaHge. NpeseHTaums.

2.4 MHTerpaunsa npoekrta B Bbi6op mogenu nHterpaummn, obocHoBaHue, 4OPOXHad
busHec-cpeny KapTa MHTerpauuu.

2.5 KntoueBble METPUKK CocTaBrneHne BOpPOHKM npoekTa. Bbibop ©Ou3Hec-
npoekTa. MogenupoBaHMe U MoAenu mMoHeTusauuun. Pacudet

FOHUT-9KOHOMMKMN NpoeKTa.

2.6 YnpasneHue KomaHgHble npeseHTauun obocHoBaHus
XM3HECNOCOBHOCTLIO U XU3HECNOCOOHOCTM  MNpoeKkTa C  WHCTPYMEeHTamu
OMHMKaHarnbHOCTb Customer Development. 3awuta MVP npoekTa.
COBpPEMEHHOro rnpoekTa AKTyanbHble KENChI.

2.7 MpeacrtaBneHne npoekTa B MpeseHTauus npoekrta B Moaenu KaHBbl.
Mogenu KaHBbl O6ocHoBaHWe LieHHOCTHOro NpeasfioXXeHUs, KNoyeBblX

napTHepoOB, pacxo4oB 1 AOXOAOB MpoekKTa.

2.8 M'bkne TexHomnormum BO3MOXHOCTM MpPUMEHEHUA TUOKMX TEXHOSOrMin B
ynpaBneHns npoekTom peanusaumm KOHKPEeTHOro npoekTa.

13.2. Tembl (pasaenbl) AUCLUMNIUHBI U BUA bl 3aHATUN

Buabl 3aHATMI (kONMYECTBO YacoB)

Ne HaunmeHoBaHuMe TeMbl

n/n (paspena) gucunnnuibl | Nekuum MpakTtuueckne | JlabopaTopHble Camoc;;og;:-;maq Bcero
AkTyarnbHble npobnemsl

1 | coBpemeHHOro 2 6 8
NpOEeKTMPOBaHMUS
YHuBepcarnbHbIN

2 | anropuT™m ynpasneHus 2 6 8
NPOEKTOM

3 | CrpykTypusauusa npoekra. 2 2 6 10




KntouveBble WHCTPYMEHTDbI
NpoeKTnpoBaHuaA

WHTerpauusi npoekta B
OunsHec-cpeay

KnioueBble METPUKM
npoekTa.

YnpaBneHue
XN3HECNOCOBHOCTLIO U
OMHWKaHanbHOCTb
COBPEMEHHOr0 NpoeKTa

MNpeacTtaBneHne npoekTa
B mogenu KaHBsbl

MMbkne TexHomnormm
8 2 6 8
ynpaBneHns NpoeKkToMm

NToro: 12 12 48 72

14. MeToanyeckue ykasaHusa Ans odbyyaroLmxcs no 0CBOEHUIO AUCUUNIIUHbI
Mcnonb3oBaHMe KOHCMEKTOB MeKuuiA, pa3faTovHoro Matepuarna, pabota ¢ nutepaTypoK, ykasaHHOW B
nyHkTe 15, caMoCTOsITENbHbLIA MOWUCK AOMOMHUTENBbHON MHCpOPMaLIMM NO TeEMaM AUCLMMIIUHDI,
NoAroToBKa AOKNAA0B, BbICTYMNNEHWI, MPOEKTOB NO YKadaHHbIM TEMaM, OMPOC MO OCHOBHbLIM TEMaM.

15. MepeyeHb OCHOBHOMW W [OMNONIHUTENLHOW nNUTepaTypbl, PeCypCoOB WHTEpPHeT,
Heo6X0AUMbIX AN OCBOEHUSI AUCLUNIIUHDI

a) ocHOBHas nuTepartypa:

Ne n/n McTOYHMK

NesyuwkuHa C.B. Ynpasnenue npoektamu / C.B. JleBywkunHa; ®enepanbHoe rocyqapCcTBeHHoe BrogkeTHoe
obpasoBaTenbHoe yypexaeHue BbICWEro npodeccMoHaneHoro obpasoBaH wus  CTaBpONONbCKUN
rocyAapCTBEHHbIV arpapHbIvi yHMBepcuTeT. - CTaBponosb: CTaBpononbCKMn roCyAapCTBEHHbIN arpapHbIN
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenwue npoektamu / I.C. 3eneHckun, T.C. 3umHsakosa, .W. Nonogbko u ap.; ote. Peq. I'.A.

2 Monoakko; MnHuctepcteo obpasoBaHns n Hayku Poccuiickon ®epepaumn, Cnbupckon degepansHbin
yHuBepcuteT. - KpacHosipck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuUTenbHas nuTepaTypa:
Ne n/n NcTouHmk
Casepniens [Ix. Scrum PeBomioLMOHHbI MeTog, ynpaeneHust npoektamu/ [x.CasepneHa — MNep.c aHrn.—

3 M.: MU®, 2016. — 312 c.
4 Oemapko T.Deadline. PomaH 06 ynpaBneHum npoektamu / T.[lemapko — Nep. ¢ aHrn. — M.: MU®, 2015. —
412 c.

B) MHPOPMALMOHHbIE SNEKTPOHHO-0Dbpa3oBaTerbHble pecypchbl (ouLmanbHble pecypcbl MHTEPHET):
Ne n/n Pecypc

5 ObpaszoBaTenbHbI NopTan «ANeKTpoHHbIN yHMBepcuTeT BIY». — URL: https://edu.vsu.ru/
6 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

7 Bupgeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8 Accoumauus ynpasnenust npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3sutua komneTeHummn B ynpasneHuun npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http://vc.ru

13 CekpeT cdumpmbl .— URL: http://secretmag.ru

16. MepeveHb y4eGHO-MeTOANYECKOTO 0becneYyeHUsA ans CaMoCTOATeNbHON PaboThl

Ne n/n McTouHuK
Pa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:

1 KopnopaTusHasi cucTtema ynpaBneHue npoekTamm. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).



http://biblioclub.ru/index.php?page=book&id=484988
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17. OOGpas3oBaTenibHble TeXHONIOrMKU, WUCNonb3yemMble Npu peanusauum Yy4ebHOWM
OUCUMNIINHBI, BKIKOYasi AUCTaHUMOHHble oOpa3oBaTenbHble TexHonorum (OOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):
o6opy,q03aH|/|e, npepnoctaBnAaollee TeEXHNHYECKne BO3MOXHOCTU OAJ1A NMPOCMOTPa KOMMNbOTEPHbIX npe3eHTau,V|17|.
I'Iporpamma KypcCa peannsyetcda ¢ npumeHeHnemMm anctaHuMOHHbIX TEXHOJTOrUN.

18. MaTepmanbHO-TeXHU4YecKoe obecneyeHne AUCUUNIUHDLI: y4ebHas aygmuTopusi, TMINOBOE
obopynoBaHue y4ebHon ayautopmun

19. OueHoYHbIe cpeacTBa AN NpoBeAeHUsA TeKyLlen U NPpoMeXxyTo4YHoOM aTTecTauum

MopsiAoK OLEeHKM 0CBOEHMS 0byYatoLwmmMmncst y4ebHoro MaTepurana onpeaensieTcs
coaepXaHNeM criefyrLnx pasaenoB AUCUMNINHDI:

HaunmeHoBaHue WuankaTop(bl)
r,|\;gn pasgenagucumniunHbl KONI'A';e(Le)H OOCTUXEHUSI OueHo4HblE cpeacTBa
(mogynsi) 4 KOMNETEHUUN
AkTyanbHble npobnemsi
1. COBPEMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNS
YHuBepcarnbHbIn
2. | anroputm ynpaseneHus YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NPOEKTOM
CTpykTypunsauus
npoekTa. Knioyesble VK-2
3. MHCTPYMEHTI YK-2.2 MpakTuyeckoe 3agaHne
NPOEKTUPOBaHNS
MHTerpaumnsa npoekrta B
4. | Guanec-cpeny YK-2 YK-2.3 MpakTuyeckoe 3agaHue
KntoueBble MeTpukn
YK-2 -
5 NpoeKTa. YK-2.3 MpakTnyeckoe 3agaHune
YnpaeneHue
XM3HEeCnocoBHOCTLIO U VK2 VK-2.4 y .
6. | omHukaHanbHocTb e CTHBIN Onpoc
COBPEMEHHOr0 NpoekTa
MpencraenexHune
7. | npoekTa B Mmodenu YK-2 YK-2.4 MpakTuyeckoe 3agaHue
KaHBbl
M'bkne TexHomnormum
YK-2 YK-2.5 "
8. yrnpaBneHusi NPOEKTOM YCTHBIA onpoc
MpomexyToyHas aTTecTauus m y
o UcbMeHHbIU onpoc
cdopmMa KOHTPONS — 3a4eT C OLLeHKOMN

20 TwunoBble OUEHO4YHbIe cpeactBa n Metoanyeckune matepuansbl, onpegensdrowiune
npoueaypbl oueHnBaHuUA

20.1 TeKyWwMn KOHTPOJIbyCNeBaeMocCcTH
KoHTponb ycneBaemocTu No AUCUUMNINHE OCYLLIECTBNSAETCS C MOMOLLLIO CleayoLMX OLEHOYHbIX
CPeAcTB:

20.1.1 NepeyeHb NpaKkTUYEeCKUX 3afaHUN

MpakTnyeckoe 3agaHme Ne1i
BbibpaTtb npoekT. OnucaTb uenb npoekta no metoguke SMART. Pacnucatb BbibpaHHbIN
NPOEKT MO yHMBepcansHomy anroputmy B nporpamme SCRUMBLR.ru



MNpakTnyeckoe 3agaHne No2.

B nporpamme MIRO nogpob6HO cTpykTypupoBaTb npoekT, coctasums: WCP, guarpammy
[[aHTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpapmsimm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLNIA.

MpakTnyeckoe 3agaHue Neg.
MpencraBnTb NpeseHTaumio ¢ NogpPoOHLIM ONMCaHNeEM UHTerpaumm NnpoekTa B busHec-cpeny
Ha ocHoBaHuM SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.
Bbibpatb n obocHoBaTb 5-7 KO4YeBbIX METPUK MNpoekTa, paccuntatb HOHUT-3KOHOMUKY
npoekTa.

IMpakTnyeckoe 3agaHue Ne5.
MpeacTtaBnTb NogpobHy0 Npe3eHTaumio npoekta B mogenu KaHebl. ApryMeHTMpoOBaHHO, C
noapo6bHbIMK Bbiknagkamym 060CHOBaTb Kaxabl NyHKT mogenvy KAHBDI

Kputepum oueHmBaHus:

- OLEHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBnseTca obyyarowemMycs, ecnu Bce 3agaHus
BbINMOSIHEHbI B CPOK, OOyyalolWWMACA YBEPEeHHO OTBeYaeT Ha [OMNOSIHUTESbHble BOMPOCHI,
cBOOOHO OpUEHTUpyeTCs B MaTepuarne;

- OUEeHKa «He 3a4TeHO» (HM3KMMA YPOBEHb), €CnuM 3adaHus He BbINOMIHEHbI B CPOK,
obyvarowmncs He Bnageet Matepmnasnom.

20.1.2 MNMepeyeHb BONPOCOB A1 onpoca

. UTto Takoe ancpanums? KakoBbl CyLLHOCTHbIE MPU3HaKugmucpanumm?

. O6BbACHUTE CYyTb TEPMUHA «NNATPOPMEHHbIE pELLEHUA» ?

. Mepeyncnute MHCTpYMEHTLI LienienonaraHna?

. OnuwmnTe yHMBepcanbHbIn anropuTM yrnpasneHns NpoekTamm?

. OnuwnTe KnYeBble MHCTPYMEHTbI KaXK4oro aTana yHMBepcasibHOro anroputma?

. HazoBuTE MHCTPYMEHTLI CTPYKTYpU3aummnpoekTa?

. OnuwnTEe BMONEHTHYKO CTPATENIO NPOEKTUPOBAHUSA?

. OnuwnMTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBaHNA?

9.4T10 Takoe ayTCOpCUHroBas uHTerpauusi B usHec-cpeay?

10.470 Takoe BupTyaneHasi MHTerpauns B busHec-cpeny?

11. Y10 Takoe OMHUKaHanNbHOCTb NpoekTa? NpuBeanTe akTyanbHble NpUMepbI
OMHMKaHasbHOCTH.

12. Ha3oBuUTEe BO3MOXHbIE CTpaTermm BHELLHUX KOMMYHUKaLMA COBPEMEHHOIO NpoeKTa?

13.060cHynTE NpenmyLlecTBa U HegocTaTku GusHec-moaenu «MapkeTnnency

14.060CHyINTE NpenmyLLecTBa U HegocTaTkn busHec-mogenn «Kynu-npogan»

15.0nmwmnTe UMK NPOBEPKU XKU3HECTOCOOHOCTU NpoekTa?

16. Y710 Takoe CUSTOMER DEVELOPMENT?

17. Y710 Takoe MVP npoekta?

18. Kak cTpouTcsa KapTa nyTewwecTBUn KnneHta?

19. Y10 Takoe IOHUT-3KOHOMUKA NpoeKTa?

20. YTo BnmsieT Ha nokasatenb LTV npoekta?

21. Kakne mogenvn MoHeTusaumm npoekTa aktyanbHbl B HACTOALLMIA MOMEHT?

22. KakoBa kntoyeBas bopMyna gns onpeaeneHnsa LeHHOCTHOro NpeanoXeHns npoekra?

23. YTto gaet npoekTy npumeHeHue mogenu Kaxsbl?

24. B yeM kntoyeBas pasHuLa Mexay utepatMBHbIM U BOAONAAHbLIM MOAX0A0M?

25. KakoBbl oTnuymntesnbHble npusHakm SCRUM-meTogonornm?

26.Kakune cnocobbl reMMndmrKkaLmnm NpoeKkToB Bbl MOXETE Ha3BaTb?
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27.4T10 Takoe xonakpatma?
28. Y70 Takoe cnvpanbHaa guHamuKa npoekTa?

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYeT BbICOKAA YPOBEHb 3HAHUN TEOPETUKO-METOLONOrMYecknx
OCHOB YynpaBfieHUs NpoeKTaMn, yMeeT aHanuampoBaTb MNpakTU4ecKkne cutTyauuun, oueHusaeT
pasHble TOYKM 3peHus no npobnemamMm OUCUMNNAWHBI, un3naraeT COOCTBEHHOE MHeEHue,
dopMynupyeT rpamoTHble 1 060CHOBAHHbIE PEKOMEHOALMMN.

XOopoLwo — AEeMOHCTPUPYET OOCTaTOYHbIA YPOBEHb 3HAHUW TEOPETUKO-METOAO0NOMMYECKUX
OCHOB YyMpaBneHus npoekTamu, ymeeT aHanmsanpoBaTb MpakTUYecKne cutyauuu, usnaraet
cobcTBEHHOE MHEHME, oOpMYyNUpyeT pekoMeHaaLumu.

YOoBnNeTBOpUTENBHO —  AEMOHCTpUpYeT cnabbii  ypOBEHb  3HAHWWN  TEOPETUKO-
MEeTO0JSIOrMYEeCKMX OCHOB YrpaBreHns npoekTaMu, nnoxo yMmeeT aHanmM3mpoBaTth NpakTu4yeckue
cuUTyaummn, ¢ TpyaoM nsnaraet cobCTBEHHOE MHEHME U M0X0 (hopMynmpyeT pekoMeHaaumnm

HeynoBneTBOpUTENbLHO — OTCYTCTBME 3HAHUMW  TEOPETUKO-METOLONOMMYEeCKMX OCHOB
yrnpaBrieHUs NpoeKTaMn, HeCNOCOBHOCTbL aHanM3npoBaTb NpakTuyeckue CUTyauun, oueHUBaTb
pasHble TOYKM 3peHnsa no npobriemam AUCUMNAKHBLI, u3narate CO6CTBEHHOE MHEeHue, AaBaTb
pekoMeHaauunu.

20.2 MNpomexyToyHana aTTrecTauusa

MpomexyToyHas aTTecTaums nNo AMCUMMNMHE OCYLLECTBNSETCSA C NMOMOLLbIO CreayrLLImnx
OLEHOYHbIX CPeACTB:

20.2.1 MNMepeyeHb BONPOCOB K3a4eTy:

AKTyarbHble NPobnemMbl NPOEKTHOro ynpaBneHus
KpuTepun ycnexa npoekrta

OueHka 9 PeKTMBHOCTM NpoekTa

WHCTpYyMeHTbI LenenonaraHus B ynpasneHUn npoekTamm
YHuBepcarnbHbI anropnutM yrnpasreHusi npoekTamm
MprHUMNBI NPOEKTHOW EKOMMO3NLUK

NHCTPYMEHTbI NPOEKTHOW CTPYKTYpu3aLumm
AkTyarbHble MOAerny BHELHMX KOMMYHUKauum
MHorokaHanbHOCTb U OMHUKaHaINbHOCTb B MPOEKTax
0. YnpaBneHue }n3HecnoCcoOHOCTbIO NPOEKTA.

11. AnropuTm NOCTPOEHUS KapTbl NyTeLecTBUM KINEHTa
12. MeToamnka on3amH-MbiLLIIEHUSA

13. MVP npoekTta

14. MNpumeHeHne metoga JTBD BnpoeKkTnpoBaHun.

15. KntoueBble METPUKM NPOEKTa

16. FOHMT-9KOHOMUKA NpoeKTa

17. BbusHec-mogenu npoekta. AKTyarnbHble KEUCHI.

18. Mogenu moHeTu3aumm npoekTa. AKTyasnbHble KENCHI.
19. Heknaccu4deckue metoabl GU3HEC-NNaHNPOBaHUA.
20. Mogenb KaHBbl NpoekTa Ha KOHKpeTHOM npumepe
21. Cnocobbl nony4yeHnst n obpaboTkm obpaTHON CBA3N NO NPOAYKTY NPOEKTa.
22. ['enmucpmnkaumsa npoekta. AkTyanbHble NPpUMeEpSI.

23. Agile: knto4eBble NPUHUMIIbI.

24. OKR: krntoyeBble NPUHLUMMABI U MHCTPYMEHTDI

25. SCRUM
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20.2.2 NMepeyeHb NpaKTU4YECKUX 3aA4aHUN K 3a4eTy:

1. Ha npumepe KOHKpEeTHOro npoekTa onucaThb uenb no metoanke SMART, oueHUTb
KOHKYPEHTOCMOCOBHOCTb NPOEKTa.

2. CTpyKTypmnpoBaTh NPOEKT, COCTaBUB MepapxXn4eCcKyto CTPYKTypy paboT, agnarpammy
["aHTa, pacnucaHune nNpoekTa.

3. CTpykTypupoBaTb NPOEKT, COCTaBMB MaTPULy OTBETCTBEHHOCTU N MaTpuULy
KOMMYHUKaLNA.

4.MNofrotoBUTb ONMCaHNE NMHTErpaumm npoekTa B 6usHec-cpeay Ha ocHoBaHMM SWOTu
PEST aHanusa.

5. Ha npumepe KOHKpeTHOro npoekTta BbiopaTh U 060CHOBaTb 5-7 KNoYeBbIX METPUK
npoekta, paccuntaTtb KOHUT-akoHOMMKY NpoekTa. O6ocHoBaTb LTV npoaykTa npoekTa.

6. MpeanoxuTb 3 BapnaHTa MVP npoekTta, 060CHOBaTb KpUTEPUN NMPOBEPKM NPOEKTA HA
)KM3HECNOCOBHOCTb.

7. I'Ipe,u,no>|<|/|Tb BapunaHTbl BHELLHNX KaHaliloB KOMMYHUKaLUUN N BOSMOXXHOCTH
OMHUKaHalribHOCTU NMpoeKTa.
Tpe6OBaHI/IFI K BbIMNOSTHEHWUIO 3a4aHWIA, WKarbl U Kputepun oueHnBaHuUA

[nsi oueHnBaHUS pe3ynbTaToB 00y4YeHUs Ha 3a4eTe UCMONb3YTCS CreayoLwmne nokasaTenu:

1) 3HaHMe TeopeTUKO-METOAO0NOMMYECKMX OCHOB YrpaBIieHNA NPOeKTamMu;
2) yMeHue aHanm3npoBaTh NpakTU4ecKne CUTyaLmu;

3) NPUMEHATb TEOPETMYECKNE 3HAHUSA AN PeLLEHNA NPaKTUYeCKnX 3agay;
4) ymeHune genatb BbIBOAbl M060OLLEHNS.

[ns oueHnBaHUs pe3ynbTaToB 06y4YeHUsl Ha 3a4eTe UCMOoNb3yeTCcs — OTIIMYHO, XOPOLLO,

yaoBneTBoOpuUTEsibHO, HEYJOBJIETBOPUTESIBHO

CooTHOLLEHNe NokasaTenewn, KpUTEPUEB M LUKasbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

KleTeleM OLIEHVBAHMS KOMNETEHLNN

LLikana oueHokK

3HaHue TEeOpPeTUKO-MeTo40J10rM4eCcKnx OCHOB ynpaBlieHUA NpoekTamMmun, ymeHmne
aHanusanpoBaTb NpakTUn4eckne cutyaunmn, oueHnBaTb pa3Hble TOYKU 3pEeHUNA No
npo6nemaM OVCUMNNUHBI, n3naratb COGCTBEHHOE

MHeHWe, gaBaTb pekoMeHaauun.

OTnnyHo (3a4TeHO)

JeMoHCcTpupyeT yBepeHHbIN ypOBEHb 3HAHUA TEOPETUKO- MEeTOAO0NOrMYecKnx
OCHOB yMpaBfieHUs NpoekTamMu, YMeeT aHanuM3upoBaTb npakTuyeckne
cuUTyaumm, nsnaraet co6CTBEHHOE MHeHne, PopMynNupyeT pekoMeHgauunu.

XopoLwlo (3a4TeHO)

[emoHcTpupyeT cnabblii ypoBeHb 3HaHUN TEOPEeTUKO - METOAOSIOrMYECKUX
OCHOB YNpaBfeHuUs NpoekTamu, MNoxXo ymeeT aHanuanpoBaTb MNpakTuyeckme

YaosneTBOpUTENBLHO
cuTyauuu, ¢ Tpyaom msnaraet cobCcTBeHHOe MHeHMe U nroxo cdopmynupyet (3auTeHO)
pekoMeHgauum
OTcyTCcTBME 3HAHMM TEOPETMKO-METOA0M0MMYEeCcKMX OCHOB yYNpaBneHms He 3auTteHo

npoektamy, HecnocobHOCTbL  aHanuWaMpoBaTb  MpPaKTUYecKue  cuUTyauuu,
OlLEeHMBaTb pasHble TOYKM 3peHWs no npobrnemam AUCLUUNNWHLI, U3naratb
coBGCTBEHHOE MHEHMe, faBaTbh pekoMeHaauuu.




[MpomexyTouHas aTttectaumsa no gucumniamHam (Moaynsm) ¢ NPUMEHEHUEM 3NEKTPOHHOIro
0by4eHna, OMCTaHUMOHHBLIX obpasoBaTenbHbIX TexHonormn (ganee — 30, AOT) npoBoanTcs B
paMKax 3MeKTPOHHOro Kypca, pasmeLrteHHoro B ANOC (obpasoBaTtenbHbI nopTarn
«ONEeKTPOHHbIN yHMBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyTovHas aTTectaums obyyarLmnxcs ocylecTensaeTca B opme 3ayeTa.

O6yuvatoLimnecs, npoxogsmne NpoMeXyToYHyo aTTectauuto ¢ npumeHeHnem OOT, JOMmKHbI
pacnonaraTb TEXHUWYECKMMWU CpeacTBamMm W NporpaMmHbiM obecneyeHneM, MNO3BONSAKOLLUM
obecneuntb npouenypbl aTtTectauun. OOyvaloWMCs caMOCTOATENbHO obecneynBaeT
BbINOSIHEHNE HEOOXOOUMBIX TEXHMYECKUX TpeboBaHWMM Ans NpOBEAEHMS MNPOMEXYTOYHOW
aTTecTaumm ¢ NPMMEHEHNEM OUCTAHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMOTUNA.

NoeHTudpmkaums nnyHocTn oby4varoerocsa npy NpoXoXaeHUN NPOMEXYTOUYHOM aTTecTauum
obecneuynBaeTca MOCPEACTBOM WCNOMb30BaHMSA KaxabiM oby4darowmmcs UHOUMBUAOYANbHOMO
NOrMHa n naponsi Npu BXo4e B NUYHbIA KabuHeT, pa3smeleHHbin B ANOC obpasoBaTenbHOM
opraHusauuu.



